exchange assessment survey

<Project Name>
The purpose of this survey is to measure the quality of the data exchanges before and after our improvement initiative. It will also help us identify any issues that we have not yet captured.

This survey will ask you to provide quantitative estimates as well as qualitative feedback. One or more of these phases may not apply to you, so please disregard those rows.

Thank you in advance for your responses.
Person completing survey:
Name:

Email or Phone:

	Production/Extraction 
Metrics
	Before
Best Case     Worst Case
	After
 Iteration 1        Iteration 2

	Time to create initial extract
	
	
	
	

	Time to validate or perform data quality checks
	
	
	
	

	Level of effort in human hours for overall extract process
	
	
	
	

	Extract size
	
	
	
	

	% of data present in mandatory fields
	
	
	
	

	% of data present in optional fields
	
	
	
	

	% of accurately formatted data
	
	
	
	

	% of data meeting Customer data requirements
	
	
	
	


	Transport
Metrics
	Before
Best Case     Worst Case
	After
 Iteration 1        Iteration 2

	Time to prepare extract
	
	
	
	

	Time to transfer data
	
	
	
	

	Time for recipients to perform security scans
	
	
	
	

	Extract size
	
	
	
	

	% of data present in mandatory fields
	
	
	
	

	% of data present in optional fields
	
	
	
	

	% of accurately formatted data
	
	
	
	

	% of data meeting Customer data requirements
	
	
	
	


	Ingest
Metrics
	Before
Best Case     Worst Case
	After
 Iteration 1        Iteration 2

	Time to virus scan
	
	
	
	

	Time to decrypt
	
	
	
	

	Time to validate fields
	
	
	
	

	Time to format data for analysis
	
	
	
	

	Time to analyze data and determine level of usability
	
	
	
	

	Extract size
	
	
	
	

	% of data present in mandatory fields
	
	
	
	

	% of data present in optional fields
	
	
	
	

	% of accurately formatted data
	
	
	
	

	% of data meeting Customer data requirements
	
	
	
	

	Time to update ingest process (script development, process updates, etc.)
	
	
	
	

	Time to execute updated ingest process
	
	
	
	

	Level of effort in human hours for overall ingest process
	
	
	
	


Issues and Challenges

Please provide any additional issues or challenges that you do not believe were captured above:
General Feedback

Please provide any other general feedback:
