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Score Key
	Key Criteria
	Description
	Rating

	Mission Value and Impact
	Mission Value – The mission value of the data being exchanged and the number of entities that use the exchanged data.
Impact - Potential impact that the pilot has in improving the exchange.
	1. Data is not mission critical / minimal impact

2. Non-mission critical data with some impact

3. Mission critical data with some impact

4. Mission critical data with a large impact

5. Mission critical data reaching a large audience with a large potential impact 

	Sponsorship
	The existence and extent of sponsorship among participants for a given exchange.
	1. Little interest from program or executive

2. Some interest the program level

3. Proactive sponsorship at the program level

4. Executive sponsorship is available

5. Executive sponsorship is available and engaged 

	Resources / Feasibility
	Resources - The resource commitment provided by the exchange participants.
Feasibility - The technical feasibility of the exchange, such as security classification, the development state of the exchange, etc.
	1. Little/no resources available and low feasibility

2. Some resources available and low feasibility

3. Some resources available and some feasibility

4. Some resources available and high feasibility

5. Many resources available and high feasibility 



